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Background

NHS England and NHS Bury Clinical Commissioning Group (CCG) are jointly
seeking approval to build a new Health and Care Centre within Whitefield.

The purpose of the scheme is to:

* Provide a fit for purpose building to enable and enhance the delivery of local
integrated health and social care services by a multidisciplinary team of health
and care providers;

« Optimise the functioning of integrated health and social care services to meet
the needs of the local community;

« Provide an efficient and financially sustainable facility for the future ensuring
efficient use of public money; and

* Promote better integration of health services and reduce reliance on the local
acute sector.
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Objectives

The objectives of this project are:

* Quicker and more convenient access for patients and carers to a range of
services;

» Access to a variety of diagnostics and treatments;

« Extended access to services at weekends in the evenings (7 day services);
* Increased emphasis on health promotion;

« Community based support for long term and complex conditions;

» GPs and specialists working side by side;

» Integration of the primary & community nursing workforce;

» Delivery of the benefits of robust workforce planning;

* More flexible working and use of technology to improve communication; and
« Shared IT systems, processes and patient records.
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Services

NHS Bury CCG and Bury MBC has determined the services that it wishes to commission
from the new development

Primary Care

Community Mental Health Services including Improving Access to Psychological
Therapies (IAPT) programmes and CAMHS Community Mental Health group sessions.

Health Promotion Advice
Community Services
* Adult Community nursing
» Podiatry
« Woundcare
 Lymphoedema
» Health Visiting
» Speech and Language Therapy (Adults & Childrens)
« Community Eye Service
«  Community Therapy

5. Community Room
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Site Selection and Discussions with Planners

» Informal discussions are taking place with the planners to better
understand their requirements.

« Particular attention is being given to this aspect of the project given the
history of a previous application on the current site being rejected




Project Timetable and Plan

Milestone Date
Project Initiation Document Approved July 2015
Schedule of Accommodation Approved 200 May 2016
Concept Design Approved (1:200) 27 June 2016
Developed Design Finalised and Approved (1:100) 25" July 2016
Bury CCG Governing Body Approval of Outline Business Case 28" September 2016
MHS England Approval of Outline Business Case 10* October 2016
Technical Design Approved (1:50) 21st November 2016
NHS Bury CCG Governing Body Approval of Full Business Case 25" January 2017
NMNS England Approval of Full Business Case Est. February 2017
Commence on Site (Estimated 60 week build) Est. February 2017
Completion Est. Aprl 2018
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Communications and Engagement

« A Communications and Engagement Strategy has been developed for the
project;
« This strategy presents an approach to communicating and engaging with

various stakeholders to inform the ongoing development and enhancement of
health and care services proposed within the new development;

« Adraft detailed plan is under development between NHS PS, NHS Bury CCG
and NHS England to support the strategy.
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Any Questions?




